
Align and Motivate Teams to Achieve Set Goals

Incorporating value-based coaching techniques, this program helps align and motivate teams to
achieve set goals. High Performance Team Coaching has helped in-house coaches, freelance corporate
coaches and team leaders throughout the world apply our specific value-based tools to enhance
creativity and strategic thinking. This course examines and defines the structure and principles of
innovation within the team dynamic resulting in clear, consistent, and measurable outcomes. You will
also learn how to encourage team members to shift out of their competitiveness to truly acknowledge,
trust and stand for each other. You will be surprised what a difference 24hrs can make to a team’s
efficiency, relationship and performance!

Program Focus
 Creating team alignment and trust
 Visual group decision-making tools
 Team facilitation and accountability
 Leveraging your team charter, mission, and vision

Outcomes
 Erickson Team Coach Certificate

 14 ICF CCEUs credits

Dates: 3 days (24h) - 29 November to 1st December 2019

Price: 1 800 €/person (special quotation for companies according to the size of the group

Place: Salle Christophe Dumont – Bâtiment Istina – 45, rue de la Glacière – Paris 13 e

High Performance Team Coaching

a Breakthrough
ECI’s breakthrough program, High Performance Team
Coaching well help your leaders take the leap from
manager to coach for innovative and consistent results.
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