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%> NeuroLeadership WHO ARE WE?

A research-driven leadership institute with IP
in development since 1998 & operationsin 24 countries

Why Leadership Development is Broken and

How to Fix it
David Rock, 2017 ‘ ”sngeadenhip
ANEW LANGUAGE FOR LEADERSHIP THREE PRACTICES

Performance Diversity & Learning &

Change

Accelerate and er

Research 3 Education o Solutions Transform performance by
liting thequality of
conversations

» HSHL?Leadership
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HOW WE PARTNER

Understand Research
the Research Briefings

Build the
Strategy

Executethe Scalable
Strategy

Thinking
Partnerships

Learning
Solutions

000

RETHINK LEADERSHIP
DEVELOPMENT

WHY RETHINK LEADERSHIP DEVELOPMENT?

Little change in
leadership
development for a
long time

Highly
inefficient
process

Digital
learning
disruptions

Pressure on skills:
leaders have less
time to do more

Leadership

Impact of leadership
development  continues
to slide (14CP)

Development

Transformation

Minimal spend
for years

WHAT WE ARE SEEING IN THE MARKET

A complete rethink around:

1. How to define leadership

2. How to develop leadership skills

3. How to support behavior change
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THREE STAGES OF LEADERSHIP DEVELOPMENT STAGE 1: REDEFINE LEADERSHIP

(5 CONVENTIONAL

Stage 1: Stage 2: Stage 3: w I s D u M SAYS "
Redefine Build Embed
[ 2 p =

Leadershi Skills Skills
P Build a complete framework
Simple, sticky, Build layered Give people what they with competencies broken out
andrelevant and coherent learning need when they needit, .
contont the way they needit. at all levels of leadership
” hlgngeadership ’ ”ﬁe#{gLeadership
STAGE 1: REDEFINE LEADERSHIP LEADERSHIP COMPETENCY FRAMEWORK

' dewlgmt md aedtilty

SCIENCE .. ...
S AYS: most is recall
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LEADERSHIP COMPETENCY FRAMEWORK LOTSOF IDEASBUT ONLY SOME “STICK”

NLI'SHYPOTHESISON WHYWEDO THIS HOW MEMORY WORKS

* Leaving anything out feels risky Word
forking

memory

Long-term
memory

Limited capacity

* Multiple stakeholder groups getinvolved - Unlimited capacity
Easily tired b
Requires attention

and effort Influences behavior

e It’s difficult to be simple
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HOW SIMPLE DO WE NEED TOBE? THE NON-OBVIOUS POWER OF STICKY

Applied to
unanticipated

contexts as
Easily storable in Short, low Yet rich enough to :
! . . : \
audio working cognitive load to evoke meaning: ®
memory process
‘Execute vs. ‘Execute

rules

generalized
with urgency’

‘ NsuroLeadership 2017 Nairdeaashp hsitte | o

THE NON-OBVIOUS POWER OF STICKY A BIG IDEA....

The likelihood of language being used correlates
directly with how recallable itis under cognitive load , /4

Culture change may correlate directly : y
to how regularly a set of ideas are
mentally animated.

The more language is used, the more it serves to ¥ ’7} 3
KRR

prime behavior in self and others.

* NeuroLeadership

INSTITUTE

g NseuroLeadership
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THE MINDSET SHIFT

FROM: TO:
Trying to cover II» Thinking
everything realistically about
what can be
recalled

TYPES OF LEADERSHIP MODELS

Alias Who What How

THE BIG QUESTION....

What do leaders most need
reminding about, most often,
in yourorganization??

STAGE 2: BUILD SKILLS

CONVENTIONAL
WISDOM SAYS:

Provide an exhaustive
menu of training options
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STAGE 2: BUILD SKILLS

SBIENCE Coherence and
layering are
B necessary to
SAYS. build expertise

” NeurolLeadership " +

TYPICAL OFFERINGS ARE EXHAUSTIVE MENUS

Leadership Development a la carte

Foundations of Coaching
2-day workshop

Scenario-Based Leadership®
1-or 2-day workshop

Career Development Workshop
2-day workshop

Master Difficult Conversations Influence Anyone® Stakeholder Management
%-day workshop %-day workshop

1-day workshop

Performance Feedback
1-day workshop

Decisive Leadership
1-day workshop

Runningan Effective
Meetingfor Dummies
4-hour workshop

Your Leadership Style,

Decoded
1-day workshop

’ NeuroLeadership

Storytelling for Managers
4-hour workshop

Emotional Intelligence 101
1-day workshop

Strategic Thinking Team Building
1-day workshop %-day workshop
Leadership Trust Inclusive Leadership

%-day workshop

Goal-Settingand

1-day workshop

How to Be Less

Feedback Exhausted

2-day workshop

2-day workshop

Leadership Development a la carte

Foundations of Coaching Scenario-Based Leadership®
+ Coah to dadop your tam + lam yoursmd othes ladaship sle
3 bet woxhingframeworis + Debde thesanaio @ had

* Coah through had situtions * When to usewhat ladaship mproah

Career Development Workshop

* How'to dedop yoursdf

* Howto dadop your tam

* Match your naxls with your orgmizion’s
opportunitie

Master Difficult Conversations
Whyanflict aiss
Lan to real thesitudion

Influence Anyone®

+ Wha othes cre Hout

+ Howto rengizether unspolen nass
+ Crate positivemomm tum

Stakeholder Management
+ lam wha sdholdas want
+ Influecethe popleyou workwith
« Mach your nes with thars

Emotional Intelligence 101

* What drives pmpleon m amotiond lad

+ How to radgizetheundalyingrazons for
peoplds benaiors

« Picup sigds md ommunictemore dfativly

Influmcewith 3 prown tahniques

Performance Feedback Storytelling for Managers
* Whakind of peforms e the? + The inportmeof stories

* Howto gt thebet reponse + Howto aate anaraive

+ Build on thar deireto peform + Pasuate othas with soie

Decisive Leadership
+ e inpat of powaful dedsion-miing
What drive our daisions

Strategic Thinking Team Building

BTN Gttt - Notieah pasn's smghs
\dentifyfators that doud ywurjudgrent Crete a tem identity
5 e o i) e Ehne wllboraion throug srae

How to mde unbiaad deisions

RunningMeetings for Dummies
+ foason theright topics

+ Biminge disrations md @nflic

+ Finish strongwith der gds

Leadership Trust

+ Howto @nnat with othes
Demnsirate ampathy
Beastongatoate

Inclusive Leadership

+ Raogize wha darats fromtrust
Build acommon purpose
Adidy erahize md wllbordewith the
wholetam

Your Leadership Style, Decoded Goal-settingand Feedback

Larn wha drive you

How to Beless Exhausted
+ Gemore dap
&t wdl nd stoyfit
Sop tingralundant ladship dadopmnt
dasses

The gd-sating nd fadbak ode
Artiaulzeds tha drivepaformnce
Givejustin-timefedbak to maimize reults

How your ladaship stfeimpats your tam
Workwdl with myone

0 NeuroLeadership "

Leadership Development a la carte

Foundations of Coaching
+ Coah to dadop your tam

+ 3 bet wahingframevoris

+ Coxh through hard situzions

Master Difficult Conversations
Why wonfiict aise
L to read thestudion
Influecewith 3 proven tahniques

Performan ce Feedback
What kind of paforms ae the?
How o gt thebet reponse

+ Build on thar dasireto paform

Decisive Leadership

& i o o R
Wha arhws our deisions
Vo e ) s

Running Meetings for Dummies
- Foason therigt topics

- Bimnze distrations md wnflict

+ finish srongwith der pds

Your Leadership Style, Decoded
© lam whadrivs you
How our et lp s mpas your tem
Workwdl with myone

’ NeurolLeadership

Scenario-Based Leadership®
+ lam yoursad othas ladaship stfe
+ Daode thesamaio * had

+ When to usewna ledaship 3prozh

Influence Anyone®

+ Wha othes are Bout

+ How to reogizethar unspoken neds
« Crate postivemomantum

Storytelling for Managers
+ The importmaof storie
+ Howto aate anaraive

+ Pasuate othas with style

Strategic Thinking
7 Mowto s theright diraion
[ iy Fators th e oL o U fud gt
5 ey o Ul e

Leadership Trust

+ Howto @nnat with othes
Demonsirdte ampahy
Beastrong dwate

Goal-settingand Feedback

© The pd satingmd fadbak ode
Articuldeds that drive paformnee
Givejustiin-time felbak to maimize reults

Career Development Workshop
* Howto dedop yoursdf

Howto dadop your tem

Math your neds with your orgniztion’s
opportunitis

Stakeholder Management
« lem wha stdeholdas wnt
* Influecethepepleyou workwith
« Madh your nads with thars

Emotional Intelligence 101

- Wha drives peopleon a emotiond led

* Howto raogizetheundalyingrasons for
peoplés beraiors

« Pickup sigidsd @mmunictemore dfativy

Team Building
o i e
Creae a tam identity
hma @llboraion through srage

Inclusive Leadership

+ Reogize wha darats fromtust

+ Build ammmon purpose
Acivly amahize md llbordewith the
wholetam

How to Beless Exhausted
+ Getmore dep
B2 wdl nd sty fit
S0p tding ratundmt lalaship dedopmnt
dases
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YOU THINK YOU’RE MAKING IT EASIER

RECIPE FOR SUCCESS: FOCUS ON THE ESSENTIALS

NEUROSCIENCE AS OPERATING SYSTEM

neuroscience vs. organizational behavior.

Manage tough

Influence Encourage Mitigate

Reformance others collaboration conflict

[
conversations

Social threat and reward

’ st’gkadership

Many concepts are redundant when considered according to

|~

PARADIGM SHIFT

FROM: TO:
Concepts taught 10 Coherent,
different ways ||» layered learning
Build team  identity Thﬂ::{':g‘

Trust i e

Develop ' deep
relationships

Connect  with\Qther

Demonstrate
empathy

Manage  conflict

At inclusively
Influence your team

Encourage c;labomtim
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A COHERENT SCIENCE-BASED OPERATING SYSTEM BIG PICTURE: COHERENCE

. . . Coherence: E t fits togeth
Different Applications very partfits together

Every recall re-embeds the whole map

Common Language

Decoherence: The brain eventually discards the map
Common Theory
” hls&r&Leadership a ”ﬁeﬂlljurYo[Leadership
MINDSET SHIFT BUILD SKILLS: IMPLICATIONS
FROM: TO: 1. Focuson essential skills needed now
A wide menu of ||» A focuson
options with high coherenceand i 5 H dl )
autonomy layering 2. Bevigilant about coherence and layering
3. Build ona common operating system
9 klsHL?Leadership 9 ”SH[gLeademhip
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STAGE 3: EMBED SKILLS

CONVENTIONAL
WISDOM SAYS:

Program participation
equals behavior change

STAGE 3: EMBED SKILLS

SCIENCE
SAYS:

Build habits over
time through
multiple learning
strategies

EMBED SKILLS: IMPLICATIONS

1. Formal learning is still important

e But change is what happens after the learning event
2. Use tools weaving insights into workflow

3. Always follow the science of learning

HOW TO CHANGE BEHAVIOR

Push model

_—

* Formal learning

e Action learning

* Stretch assignments
¢ External courses

Learn = Change

Pull modd

+ _

e Just-in-time tools
e Systems embedded
content

Change = Learn

NeurolLeadership Institute 2017
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EMBED SKILLS: IMPLICATIONS ALWAYS FOLLOW THE SCIENCE OF LEARNING

1. Formal learning is still important

* But change is what happens after the learning event

2. Use tools weaving insights into workflow

GUIDING PRINCIPLE HOW MANY HABITS CAN WE CHANGE AT ONCE?

New behaviors require conscious,
To Changea culture - deliberate effort.
define your objective as a set of habits The brain process is slow, serial, and
limited by working memory.

NeurolLeadership Institute 2017
www.NeuroLeadership.com All rights
reserved. Do not replicate or share. 11



3/23/17

OPPORTUNITIESAND ANNOUNCEMENTS

RESEARCH BRIEFINGS

Dive into the research, develop your talent team

¢ Fix Leadership Development
e Break Bias

* Improve Feedback

e Rethink Learning

¢ Establish Growth Mindset

* Transform Performance Management

Schedule a Briefing Today:

Visit neuroleadership.com or
email porthamerica@neuroleadership.com

THE NLI'SUITE OF SOLUTIONS

& B ¢

CONNECT DECIDE  ADAPT

o /

INCLUDE SELECT IMPROVE

Coming  soon... |W

DIFFERENTIATE

PERFORMANCE MANAGEMENT SUMMIT

240 |
Performance
Management

Summit

June13 | SantaClara, CA
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2017 Summit— hold the date

h

tHE 10
ANNIVERSARY i
EUROLEADERSHIP | NYC

’
SUMMIT 2017 | #57nis

Visit summit.neuroleadership.com

DEVELOP YOURSELF

Leam cuttingedge researchbased tools and skills to
help you effectively coach others, in any situation.

Brain-Based
Coaching

New York City starts May 9th, 2017
Toronto starts June 7h,2017

Register: neuroleadership.com/education

Questions?
mikedepietro@neuroleadership.com

DEVELOP YOURSELF

r Take a comprehensive dive into neuroscience research
Certificate . and theory and broaden your impact as a leader, from
in the Foundations anywhere.
of NeuroLeadership

This virtual programstarts June 26,2017

Register: neuroleadership.com/education

Questions?
mikedepietro@neuroleadership.com

N 7

' N
l

Thank you.

g NeurolLeadership

INSTITUT!
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