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ALCATEL-LUCENT  
RESPONSIBLE PURCHASING PROGRAM
June 2013



VISION:  to realize the potential of a connected world

OUR MISSION: to deliver the innovation our customers need to stay ahead, to evolve, to become more 

efficient, and to move at the speed of ideas.

CORPORATE SIGNATURE: AT THE SPEED OF IDEAS.

• Headquarters: Paris, France

• Annual Revenues: approx. €16 billion

• Employees: 79,000 +

FAST 

FACTS

2011

• R&D Budget: €2.5 billion

• Active Patents Held: 27,900

• Patents Awarded in 2010: 2,400

ALCATEL-LUCENT
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• Employees: 79,000 +

• 130 countries
2011

• Patents Awarded in 2010: 2,400

• Nobel Prizes Won: 7

CUSTOMERS 

WE SERVE



ALCATEL-LUCENT CORPORATE RESPONSIBILITY 
PRIORITIES

• Zero-tolerance stance on compliance 

violations

• Collaborate and do business only with 

partners, including suppliers, contractors 

and sub-contractors, who share and 

support our values 

OUR SUSTAINABILITY 
VALUES

ECO-SUSTAINABILITY

Continue to lead the industry in 
developing and deploying globally 
recognized innovation in eco-sustainable 
communications technologies. 

OUR PEOPLE
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support our values 

• Fully engage as citizens of the 

communities where we do business

OUR PEOPLE

Invest in our people & talents while 
reflecting the diversity of the markets 
we serve.

DIGITAL INCLUSION

Realize the potential of a connected 
world by developing and deploying 
affordable communication solutions.



WHY DOING IT?
SUSTAINABILITY IN CUSTOMERS RFX
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� Demonstrating high sustainability performance avoids being deeply 
assessed / audited by customers

� Sustainability performance is demonstrated with:

Leadership in DJSI

WHY DOING IT?
AVOID CUSTOMERS IN-DEPTH INVESTIGATIONS
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� Leadership in DJSI

� High scoring in EcoVadis and e-Tasc Sustainability ratings

� Participation in the United Nations Global Compact

� Reporting on Sustainability following the Global Reporting Initiative 

standard (in our Sustainability report)



WHY DOING IT?
IMPORTANCE OF INTANGIBLE ASSETS
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WHY DOING IT?
GROWTH OF RESPONSIBLE INVESTMENT
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WHY DOING IT?
REGULATORY PRESSURE FOR SUSTAINABILITY 
REPORTING
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PURCHASING DOMAINS
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PURCHASING ORGANIZATION
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10 | Suppliers desk assessment | August 2010 

• WE ARE HERE



BENEFITS OF RESPONSIBLE PURCHASING 
PRACTICES
PwC / EcoVadis / INSEAD study ‘value of sustainable procurement practices’
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EXAMPLE OF COST REDUCTION
IN PURCHASING
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EXAMPLE OF SUSTAINABILITY RISK IN THE 
SUPPLY CHAIN
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EXAMPLE OF BUSINESS OPPORTUNITY IN THE 
SUPPLY CHAIN
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THE 3 PILLARS OF SUSTAINABILITY IN SUPPLY 
CHAIN

REQUIRE
Sustainability 
commitments

ASSESS
Supplier

Contractual requirements based on our supplier code of 
conduct (EICC) and Environment, Health and Safety clauses

Product or service-specific sustainability requirements
integrated into specifications, requests for purchase…

Sustainability integrated as an element of supplier risk 
analysis and as a selection criteria
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Supplier
Sustainability 
practices

IMPROVE
Sustainability 
performance

Assess supplier Sustainability management systems

Audit Sustainability practices to ensure they correspond to 
sayings

Minimum level of expectation of assessed suppliers

Require Improvement plans further to unsatisfactory 
Sustainability ratings and audits

Support and communicate through workshops and 
exchanges



REQUIRE: OBJECTIVES AND WHERE TO USE?

Purchase 
Order  

Sustainability 
commitment when 

Contractual 

• Corporate Responsibility Commitment from all suppliers in 
purchasing agreements or when creating an account in the 
system

REQUIRE
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Order  
terms & 
conditions

commitment when 
creating supplier account

Contractual 
templates

Generic 
requirements

United Nations Global 
Compact

EICC Code of Conduct Rev 
3

Activity-specific 
requirements

EHS Clauses

√ √

√

√



REQUIRE: SUPPLIER CODE OF CONDUCT

Global ReferencesGlobal References

Management System 
Requirements for CR
Management System 
Requirements for CR

LaborLabor

Freely Chosen Employment

Child Labor Avoidance

Working Hours

Wages and Benefits

Humane Treatment

Non-Discrimination

Freedom of Association

Health and Safety

Occupational Safety

Emergency Preparedness

Occupational Injury and Illness

Industrial Hygiene

Physically Demanding Work

Machine Safeguarding

Sanitation, Food, and Housing
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Freedom of Association Sanitation, Food, and Housing

Environment

Environmental Permits and Reporting

Pollution Prevention and Resource Reduction

Hazardous Substances

Wastewater and Solid Waste

Air Emissions

Product Content Restrictions

Ethics

Business Integrity

No Improper Advantage

Disclosure of Information

Intellectual Property

Fair Business, Advertising, Competition

Protection of Identity



REQUIRE: SUPPLIER CODE OF CONDUCT
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ASSESS: BUILDING BLOCKS

• Risk mapping

• Overall Risk / Performance Assessment

• Sustainability management systems 
ratings
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ratings

• Suppliers Scorecards

• Onsite audits

- Quality Audits

- Corporate Responsibility audits



ASSESS: RISK MAPPING
Domain Council Subcouncil Risk level

OEM OEM

OEM IT

OEM Software

OEM Telecom

Strategic industries & Civil Works

Maintenance

Project sourcing

Services

Network Design

Installation & commissioning

Turnkey Civils Works

Marine services

Technical Assistance & Project Management

Maintenance & aftersales
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Maintenance

Maintenance & aftersales

Repair services

Consulting & integration

Product sourcing

Specific Components

Standard Components

Electromecanical components

Interconnect

Enclosures, Mechanical Parts & Sub-Assemblies

Energy Systems

Installation Material 

Repair 

Electronic Manufacturing Services

Radio frequency and microwave

Optical components

RFS



ASSESS: RISK ASSESSMENT 
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ASSESS: RISK ASSESSMENT 
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ASSESS: CR RATINGS EVALUATION CRITERIA

Operations

• Energy consumption & 
CO2

• Water management
• Local Pollutions (e.g. 

Environment

• Child Labor 
• Forced Labor
• Non-Discrimination  
• Freedom of association

• Business integrity 
• Corruption
• Bribery  

• Anti-competitive 
practices

Social Ethics

S
u
p
p
li
e
r’
s 

p
ra
ct
ic
e
s
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• Local Pollutions (e.g. 
noise, odor, dust, etc…)

• Raw & Hazardous 
materials, Chemicals , Air 
emissions (except CO2), 
Waste management

Product

• Eco-design: use and 
end of life

• Customer Health & Safety
• Sustainable Consumption

• Freedom of association

• Working conditions 
(wages & benefits)

• Career management & 
training

• Structured labor relations 
(i.e. with employee 
representatives)

• Employee Health & 
Safety (e.g. Injury & 
illness/ Emergency)

POLICIESPOLICIES

ACTIONSACTIONS

RESULTSRESULTS

Anti-competitive 
practices

• Intellectual property / 
Confidentiality of data

S
u
p
p
li
e
r’
s 

p
ra
ct
ic
e
s
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p
p
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ASSESS: SUSTAINABILITY RATINGS PROCESS
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ASSESS: AUDITS
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Some 2011 sustainability audit findings:

● Violation of local laws and regulations on working hours;
● Lack of systematic and extensive health and safety risk assessments;
● Lack of GHG emissions inventories and reduction plans;
● Insufficient numbers of employees trained in first aid;
● Lack of policies and/or communication to employees on compensation and benefits;
● Forced labor suspicion (passport withholding)

● Discrimination when hiring workers (pregnancy test)



ASSESS: OBJECTIVES AND WHERE TO USE?

Pre-
selectio

n

Supplier selection 
(strategic / key / 
preferred/ …) 

Request for 
XXX

Specific 
Sustainability 
Investigation

Remote Supplier Risk 

Assess suppliers with significant business level 
(key, preferred, high spend) 

or high sustainability risk (supplier activity and / or location)

ASSESS

√ (√) √
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Remote 
analysis

Supplier Risk 
Assessment

On-line 
assessment

EcoVadis 
Sustainability rating

On-site audit

Quality Audit (SCA)

SGS Sustainability 
audit

Assessment 
and audit 

remediation
Improvement Plan

√

√

√

√

√

√

√

(√)

√ √

√



IMPROVE: OBJECTIVES 

Ensure 80% of assessed suppliers are satisfactory by 
end of 2014 (versus 53% by mid 2011) by:

� Ensuring new / selected suppliers are satisfactory

� Pushing current unsatisfactory suppliers to work on 

IMPROVE
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� Pushing current unsatisfactory suppliers to work on 

improvement plans



IMPROVE: SUPPLIER MONITORING

- Integration of sustainability considerations in the supplier relationship: 
managed by Commodity Managers in business reviews

• Supplier scorecards 
integrate sustainability 
performance:
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• Sustainability rating result

• Combined with specific 
elements in some 
instances 
(e.g. Diversity un the US)



IMPROVEMENT PLANS FOR SUPPLIERS

• Improvement plans for unsatisfactory suppliers

� Address management systems weaknesses identified in Sustainability 
Ratings scorecards
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� Usually long process



• Supplier Sustainability toolkit

• Suppliers workshops

HELP SUPPLIERS IMPROVE THEIR PERFORMANCES

Useful resources 
Glossary, FAQ, Help 
Useful resources 
Glossary, FAQ, Help 
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• Suppliers workshops

• Trainings



REQUIREMENTS IN PRODUCT / SERVICE 
SPECIFICATIONS
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REQUIREMENTS FOR COMPANIES IN REQUESTS 
FOR PURCHASE / REFERENCING

26000
14000

Conventions
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A SECTOR-SPECIFIC ISSUE: 
CONFLICT MINERALS
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THE CONFLICT MINERALS ISSUE AND GeSI-EICC 
INITIATIVE 

• Presentation of GeSI-EICC overview of conflict minerals and their 
approach to responsible sourcing due diligence
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THE CONFLICT MINERALS ISSUE AND GeSI-EICC 
INITIATIVE 

• Presentation of GeSI-EICC overview of conflict minerals and their 
approach to responsible sourcing due diligence
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THE CONFLICT MINERALS ISSUE AND GeSI-EICC 
INITIATIVE 

• Presentation of GeSI-EICC overview of conflict minerals and their 
approach to responsible sourcing due diligence
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SECTOR-SPECIFIC ISSUES: 
MATERIALS DECLARATION
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A SECTOR-SPECIFIC ISSUE:
PVC PHASE OUT

COPYRIGHT © 2011 ALCATEL-LUCENT.  ALL RIGHTS RESERVED. 
ALCATEL-LUCENT — INTERNAL PROPRIETARY — USE PURSUANT TO COMPANY INSTRUCTION

38

COPYRIGHT © 2011 ALCATEL-LUCENT.  ALL RIGHTS RESERVED. 
ALCATEL-LUCENT — INTERNAL PROPRIETARY — USE PURSUANT TO COMPANY INSTRUCTION



INTERNAL PURCHASING PRACTICES

Location Exposure / visibility

Governance
Customer 
behavior

Supplier 
practices
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Working 
hours

Delivery 
leadtime

Flexibility 
level

Openness

Management 
style

Mediation



www.alcatel-lucent.com
www.alcatel-lucent.com

COPYRIGHT © 2011 ALCATEL-LUCENT.  ALL RIGHTS RESERVED. 
ALCATEL-LUCENT — INTERNAL PROPRIETARY — USE PURSUANT TO COMPANY INSTRUCTION

40

COPYRIGHT © 2011 ALCATEL-LUCENT.  ALL RIGHTS RESERVED. 
ALCATEL-LUCENT — INTERNAL PROPRIETARY — USE PURSUANT TO COMPANY INSTRUCTION

www.alcatel-lucent.com


