
B) On-going Formation (by order of priority done by the participants)

1. Properly planned language
2. Workshops at provincial level (CMS+MCCJ), seminars on special emerging themes (e.g. marriage, peace building, etc.)
3. To have resource cultural centres at local level, point of reference for any research material (e.g. on website of secretariat

evangelization, a library), courses
4. Missionary magazines present the work of the of the missionaries working among the pastoralists (CMS+MCCJ)
5. Missionary Reflection to publish material of the work among the pastoralists
6. Revive reflections done at local level of the work among the pastoralists – the case of Turkana, West Pokot and Karamoja - 
7. Offer introductory courses to (new) confreres
8. Print important texts, because online documents are less read
9. Sec of evangelization present workshop outcome to communities among the pastoralists

ETHIOPIA

Priority WHO WITH WHOM BY WHEN SUCCESS INDICATORS EVALUATION

1.

Superiors of the 4 
communities working among 
the Gumuz

Fr. Quim will look for 
possibilities and partners

January 2015 Participation of the pastoral 
agents

Ability to engage conversation 
and the celebration of liturgy

2.

Apostolic communities facilitators Every six months - Participation
- Availability to reach 

concrete resolutions

Implementation of the 
resolutions by the 
communities and Sec. 
Evangelization

3.

Fr. Quim Fr. Juan & other 
collaborators

January 20155 - organized files
- publication in the 

website
- selected bibliography

- usage of the materials
- number of hints

4.
Reflection group APDESAM Secretariat of 

Evangelization
Once a year Material published Regular publication

5. Secretariat of Evangelization Missionary reflections Once a year publication
6. Cf n 5
7. Secretariat of Evangelization New comers When they come participation Feedback received by the 

secretariat and Provincial 



Council

8.
Cf. n. 3

9.

Secretariat of Evangelization Fr. Quim and Fr. Júlio Next Comboni Day presentation feedback



KENYA

Priority WHO WITH WHOM BY WHEN SUCCESS INDICATORS EVALUATION

1.

English + Kiswahili: Prov. 
Superior
Local Language: Zone 
coordinator

New arrivals in the 
Province
New arrivals in the zone

Upon arrival in the 
Province
1 / 2 years after arrival 
in zone

After 3 / 4 years 2 / 3 
confrères have learnt local 
language 

Yearly evaluation:
a. number of students
b. level of usage
c. report to PC

2.

Sec. Evang./OGF MCCJ + 
CMS

Personnel working with 
pastoralists
Zone level: MCCJ + CMS 
+ other pastoral agents

1 yearly meeting on 
pastoralists all together
1 at zone level yearly

- Publications
- Action plans
- Positive feedback of 
people

Yearly:
a. secretariat Ev/ Prov. Assem.
b. zone level
c. community level

3.

Choose 1 confrère in each 
zone 

With team of local people Start during 2015
Then on-going

- Availability of resources 
(personnel, materials, 
books, place, artefacts) by 
2015 
- By 2015: the centres are 
clearly indicated and 
openned

Yearly
2016 Provincial assembly

4.
Sec. Evang. + New People
Other publications abroad 
also

- Pokot zone
- Turkana zone
- Marsabit zone

2015 Publication of 3 articles on 
each zone

- Printing the articles
- Quality of the articles

5.
6.
7.
8.
9.



GENERAL SECRETARIAT FOR EVANGELIZATION LEVEL

Priority WHO WITH WHOM BY WHEN SUCCESS INDICATORS EVALUATION

1. N/A

2.

Secretary General:
At Congregational level: 
workshops on missionary 
approaches in the Provinces

Secretaries of 
Evangelization

April – may 2015 - Systematic construction of a
picture of our approach to 
pastoralists
- Critical analysis of such 
models
- Raise critical awareness 
among confrerès in the field

Through the elaboration of 6 
years plans

3.

Secretary General:
- On line documentation 
centre (Portal? Blog?)
- Open a pastoralist menu 
among other missionary 
contexts on the blog of the 
general secretariat for 
evangelization

- Secretaries of 
Evangelization
-  Nigrizia
- Archive of Curia

September 2015 - Number of hits
- Use by Comboni students 
and on going formation 
programmes
- Bonding and knowledge 
sharing across the Institute

Formators and Secretaries of 
Evangelization

4. N/A

5.

Event – Exhibition: Comboni 
Missionaries and Pastoralists
- Form a scientific committee

- Professors and 
researchers
- Museo Africano, Verona
- Archivio, Curia

Start after the Chapter
- 1 year preparation
- 3 months exhibition 
events

- Advocacy for mission 
among the pastoralists
- Systematize materials on 
pastoralists
- Raise awareness, interest, 
and momentum
for investing in the mission

Scientific Commitee

6.
7.
8.
9.


