
NOVIAL CONS & INST. Pitch R & D Facilitation stratégique et opérationnelle

To support projects

 Coaching, Consulting, training, animation on General policy (strategy, 
structure, identity, decision), management, risks, KM, retex, intelligence, 
partnership, transmission, transformation, Human & Social Sciences

 Can be into the project but essentially improve the preparation 

 PACK INNOVATION : strategy checking, GROW / SMART / SWOT, SHS 
attitude, skills, know how, attitudes, key words, technical and financial 
partners, commercial, technical, legal, financial engineering, concurrent 
engineering, management, organization, risks, coaching writing of proposals

 Potential expert  for H2020, EDA, EASME, IProp, COSME, Coaching PME,  

 Experience in PCRD and H2020, national programs

 For industry and service

 Referenced at By Bpifrance for financements

 Links with companies, clusters, universities, laboratories across Europe

 contact@novialgroup.fr   www.novialgroup.fr  

NOVIAL CONSULTING & INSITUTE SAS


