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2. INNOVATORS FORGE

The HEDI Innovators Forge helps European innovators
transform ideas into solutions for concrete military
challenges. The Forge focuses on military utility and
operational relevance, supporting non-traditianal
innovators through a structured development cycle with
four main benefits. The Farge works through a phase-
hased develepment madel:

3. UPTAKE OF INNOVATION

THE EXPERIMENTATION TOOLKIT

Streamlined path: A smooth journey from idea to
demanstrator, reducing time, complexity, and the need
for multiple funding rounds

Focused resources: Funding prioritises the most
promising solutions with real defence potential
Trusted validation: Each phase tests solutions in
increasingly realistic conditions, giving Member States
confidence in their readiness

Stronger connections: Links innovators to EDA
working bodies (especially CapTechs) and strengthens
netwarks across the defence ecosystem




