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HEDI 2.0: Faster transition from the lab to the field

Core objectives

HEDI 2.0 streamlines ideas into capahilities. The upgraded
portfolio focuses an making the transition from research
to deploymeant faster, clearer, and better coardinated.

HEDI 2.0 shortens time-to-field by combining frontier
insights, challenge-driven development, thraugh
operational experimentation OPEX campaigns, and fit-
for-purpose procurement. The result: faster uptake of
high-impact solutions, stronger European techriological
sovereignty, and practical suppart to Member States as
thay qualify, integrate, and scale capabilities aligned with
shared EU nbjactives.

Alignment with EU strategic priorities

HEDI is tightly aligned with the EU's defence policy stack.
It operationalises demand signals from the Capability
Development Plan (COP) and the Overarching Strategic
Research Agenda (0SRA), and directly supports the
European Council conclusions on EU defence priority
areas. In line with the Eurcpean Commission's White
Paper on Defence and the Readiness 2030 roadmap, HEDI
accelerates the transfer of critical cepabilities to the field,
makes defence systems more resilient and interoperable,
and fosters Europe's technological edge. Through
targeted scouting, structured experimentation, and

innovative procurement, HEDI links research to capability

delivery, turning EU-level priorities into autcomes that

Member States can buy, quality, and deploy.
Four integrated services
1. DEFENCE FRONTIER INSIGHTS (DFI)

A core goal of HEDI 2.0 is to identify and support high-
potential innovations early to empower Member States
with relevant insights to meat evolving security and
defence challenges. At the centre of thig effort Is the
Defence Frontier Insights (DFI) - HEDI's early-warning and
analysis service. DFl monitors defence and non-defence
sectors and identifies emerging technologies, new
players and promising trends. Through techinology watch
and landscaping, military utility assessment, and market
consultation, the DFI provides actionable intelligence that:

= |Informs the entire innovation process, from research
ta deploymerit

» Dptimises funding allocation te focus resources
where they have the greatest impact

= Strengthens links between early-stage research,
innovation, and capability development by using
EDA's prioritisation tools



