7 EUROPEAN
DEFENCE
AGENCY

From HEDI to HEDI 2.0
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The Hub for EU Defence Innovation (HEDI) was established  The Hub reflects EU Member States' strengthened
within the European Defence Agency (EDA) to drive  commitment te cooperate in defence innovation,
innovation for military capabilities. Ministers of Defence  Europe e&j innovative armed forces to stay ahead of

roved HEDI on 17 May 2022 as a key deliverable of the adversaries, reach defence readiness, and turn cutting-
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EU's Strategic Compass for Security and Defence. edge technology into & real operational advantaage,
LAUNCH & CONNECT OPERATE & SUPPORT UPGRADE TO HEDI 2.0
2022 2023 - 2024 2025 - present

Promote defence Make the Hub fully Establish HEDI as a

~innovation at EU level operational and expand pan-European platform

- through awareness- cooperation tools for cooperative design,

raising and stakeholder experimentation, and
engagement capability deveiopmegt

Initial portfolio

HEDI was designed to strengthen EDA's existing innovation
activities and initiate naw ones, in close cooperation with
Member States and EU stakehaolders. It glso ensured
synergies with related European Commission activities,
notably the EU gefence innovation seheme (EUDIS), and
coherence with NATO inngvation initietives. HEDI has
oullt upon EDA's innavation framewark, which guppurrg
collaborative defence innavation thraugh three key pillars

[dentify transformative ideas and innovators
2. Implement these ideas into actionable solutions
Expand outreach to ensure widespread adoptian

Lessons learned

HEDI's early work delivered saolid results and valuable
lessons. By engaging a wide range of stakeholders across
several thematic phases, HEDI identified an important gap:
promising early ideas were not sufficiently connected to
real operational use.

In response, HEDI breadenad 1ts outreach, strengthened
its focus on understanding military needs, and refined
the approach. The services were consalidated around
clear abiectives, and innoveative procurement methods
were applied to bring the most promising solutions into
operational use mare guickly.




