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HEDI 2.0 introduces a robust experimentation toolkit
to accelerate the rapld adoption af emergirng and
disruptive technologies by the armed forces, The
Uptake of Innovation service offers structured, scalable
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pathways for validating and adopting new technologies.
It encompasses several layers of experimentation tailored
to technological maturity and leverage flexible, fit-for-
purpose procurement methods.

Highlight: OPEX 2025 - Europe's first operational defence innovation campaign

Launched inJanuary 2025 under the HEDI umbrella, OPEX
2025 marked a milestone in Europaan defance innovation
as the first EU-level operatianal experimentation
campaign. Hosted by the Italian Army at one of its test
centres, the CEPOLISPE facility near Rome, the campaign
focused on testing Unmanned Aerial Systems (UAS/
UAVs) and Unmanned Ground Systems (UGS/UGVs) in
real-warld, field-like conditions.

Purpose & approach

* Bridge the gap batween research, Innovation, and
operational deployment

® Accelerate the adoption of emerging, disruptive
technologies into EU capability develapment

® Test autonormous systems in realistic operational
environments

* FEvaluate performance, integration, and interoperabllity
under demanding missicn scenarios

Participants

®  Expert Working Group of 76 specialists from 14 EU
Member States, plus Switzeriand and Ukraine
» G Eurapean defence tech companies:
- UAS: Beyond Vision (Portugal), UAS ALTUS (Greece),
SCHIEBEL (Austria)
- UGS: ALYSIS (Spain), PIAP (Poland), ARX ROBOTICS
(Germany)

s (perational support provided by EDA, the Italian military
authorities, and the French company EXTENSE

Key outcomes

= Demonstrated multiple UAY and UGY systems In
operationally relevant scenarics

» Delivered insights on challenges in integration and
logistics

= Validated systeém readiness for capzbility
development and adoption

= Established a olueprint for future OPEX campaligns
involving international cooperation, end-user
engagement, and capability planning alignment

Why it matters

OPEX 2025 exemplifies HEDI's mission to:

* Strengthen cooperation among Member States

=  Promote innovation by supporting real-world testing

= Accelerste capability development across the EU

s Enhance strategic alignment between innovation
and defence needs
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Unmanned aerial and ground systems tested in real-world conditions during the OPEX 2025 campaign in Italy



