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4. STRENGTHENING CONNECTIONS

Beyond advancing technology, HEDI 2.0 also plays a
vital role in strengthening Europe's defence innovation
ecosystem. |t connects key actors across Member States,
Industry, academia, and international partners. At the
heart of thig effort Is the European Defence Innovation
Network (EDIN), a platform launched to foster situational
awareness, share best practices, and align innovation
efforts across national and EU levels. Bringing tagether
Member States three to faur times a year, EDIN provides a
valuable forum to-exchange on initiatives, build synergies,
and advance a more coordinated European approach to
defence innovation.

HEDI 2.0's flagship event is the European Defence Innovation
Days (EDID). It brings together innovatars, end-users,
policymakers, and investars. At the avent, innovators
showcase results, accelerate collabaration, and drive
forward defence capability development through innovation,

HEDI 2.0 also works in close coordination with the European
Commission and international partners such as NATO's
DIANA (Defence Innovation Accelerator for the North
Atlantic). These collaborations ensure synergies and help
avoid fragmentation,

In 2026, HEDI 2.0 will launch the pilot Defence
Innovation Course (DEFIC), 2 dedicated programme for
professionals in defence iInnovation across Europe. By
develoging a common understanding and gromoting
best practices, the course will create the defence
innevation elite of Europe, further strengthen the
growing network of innovation stakeholders, and bridge
institutional, national, and disciplinary baundaries.

Highlight: European Defence Innovation Days 2025 (EDID 2025)

14-16 MAY 2025, KRAKOW, POLAND

Held under the Polish Presidency of the Council of the
EU; EDID 2025 brought together nearly 1,000 participants
to Europe's flagship defence innovation evert, fostering
dizlogue and coliabaration. Notably, the event featured a
high-level Ukrzinian delegation, marking a significant step
in closer EU-Ukraine defence innovation cooperation.

Purpose & Approach

e Strengthen cross-sector callaboration among
defence, industry, and research actars

*  Connect innavators directly with defence end-users
and EU-level initiatives

& Showcase practical solutions, emerging
technaologies, and experimental formats

*  Provide a platform far policy, technical, and
operational exchange

Participants

o Ministries of defence and armed forces

* Defence industry lzaders, start-ups and SMES

& Research organisations and academia

* EUinstitutions and key international partners

* High-level Ukrainian delegation engaging with the
Eurapean innovation community

Activities

» High-level plenary sessions and policy debates

s 30+ exhibition stands

» Makeathon focused on unmanned ground vehicles

» Al pitch battle highlighting dual-use defence
applications

»  Expert technical breakout sessions and hands-on
innovation showcases

Why it matters

& Builds early collaboration pipelines

*  Accelerates ides-to-prototype development

*  Aligns innovation efforts across Europe

®*  Promotes mission-driven engagement between
developers and end-usersg

# [Demonstrates strong solidarity and shared
innovation efforts with Ukraine
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