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&KDS��� ��(QVHLJQHU�O·RUDO�DX�F\FOH��
2UDO� PRQRJpUp �� GLVFRXUV� SULV� HQ� FKDUJH� HW� JpQpUp� SDU� XQ� VHXO� pPHWWHXU�� 6H� FRQVWUXLW� HQ�
UpIpUHQFH� DX[� FRQGXLWHV� GLVFXUVLYHV� IRQGDPHQWDOHV �� UDFRQWHU�� GpFULUH�� H[SOLTXHU��
DUJXPHQWHU«
2UDO�SRO\JpUp ��GLVFRXUV�FRQVWUXLW j�SOXVLHXUV��/D�SRVLWLRQ�GHV�SURWDJRQLVWHV�Q¶HVW�SDV�IL[pH�j�
O¶DYDQFH� HW� OHV� SRVLWLRQV� GHV� XQV� HW� GHV� DXWUHV� pYROXHQW� HW� VH� UpDMXVWHQW�� )DYRULVHQW� OHV�
GpPDUFKHV�H[SORUDWRLUHV�HW�KHXULVWLTXHV�GDQV�WRXWHV�OHV�GLVFLSOLQHV�

���/·RUDO�FRPPH�REMHW�G·HQVHLJQHPHQW
����'LIILFXOWpV�SRXU�HQVHLJQHU�O·RUDO

� /D�SUDWLTXH�GH�O¶RUDO�HVW�WUDQVYHUVDOH�j�WRXWHV�OHV�GLVFLSOLQHV�HW�j�WRXWHV�OHV�VLWXDWLRQV ��
GLIILFLOHPHQW�LVRODEOH�

� /¶RUDO�HVW�GLIILFLOH�j�REVHUYHU�HW�j�DQDO\VHU ��OD�UHWUDQVFULSWLRQ�HVW�ORQJXH�
� /¶RUDO� LPSOLTXH� O¶HQVHPEOH� GH� OD� SHUVRQQH �� OD� SURGXFWLRQ� YHUEDOH� QH� SHXW� rWUH�

GLVVRFLpH�GH�OD�YRL[�HW�GX�FRUSV�
� 3HX�GH�PDWpULHO�SpGDJRJLTXH�SRXU�HQVHLJQHU�O¶RUDO�
� /HV� UHFKHUFKHV�GLGDFWLTXHV� VXU� O¶RUDO� VH� VRQW�GpYHORSSpHV�SOXV� UpFHPPHQW�TXH�FHOOHV�

VXU�O¶pFULW�

����7URLV�ERQQHV�UDLVRQV�G·HQVHLJQHU�O·RUDO
� /HV� HQMHX[� VRFLDX[� GH� OD� PDvWULVH� GX� ODQJDJH� VRQW� LPPHQVHV �� H[DPHQV�� HQWUHWLHQV�

G¶HPEDXFKH«
� 7RXW�WUDYDLO�VXU�O¶RUDO�LPSOLTXH�XQH�UpIOH[LRQ�VXU�OD�QRUPH�
� /H�VWDWXW�GH�O¶RUDO�GDQV�OD�FODVVH�HVW�XQ�ERQ�DQDO\VHXU�GX�PRGH�GH�WUDYDLO�SpGDJRJLTXH�

HW�GH�OD�FRQFHSWLRQ�GH�O¶DSSUHQWLVVDJH�TXH�VH�IDLW�OH�PDvWUH

���/·RUDO�GDQV�OHV�SURJUDPPHV
'DQV�OHV�SURJUDPPHV�GH�������OD�PDvWULVH�GX�ODQJDJH�IDLW�SDUWLH�GHV�GRPDLQHV�WUDQVYHUVDX[�
&RPSpWHQFHV� JpQpUDOHV� GHYDQW� rWUH� DFTXLVHV� HQ� ILQ� GH� F\FOH� HQ� PDWLqUH� GH� ODQJDJH ��
6DYRLU�VH�VHUYLU�GHV�pFKDQJHV�YHUEDX[�GDQV�OD�FODVVH ��

� 6LWXDWLRQV�GH�GLDORJXH�FROOHFWLI �pFKDQJHV�DYHF�OD�FODVVH�HW�DYHF�OH�PDvWUH� �
R 6DLVLU�UDSLGHPHQW�O¶HQMHX�GH�O¶pFKDQJH�HW�HQ�UHWHQLU�OHV�LQIRV�VXFFHVVLYHV�
R 4XHVWLRQQHU�O¶DGXOWH�RX�OHV�DXWUHV�pOqYHV�j�ERQ�HVFLHQW�
R 6H� VHUYLU� GH� VD�PpPRLUH� SRXU� FRQVHUYHU� OH� ILO� GH� OD� FRQYHUVDWLRQ� RX� DWWHQGUH�

VRQ�WRXU�
R 6¶LQVpUHU�GDQV�OD�FRQYHUVDWLRQ�
R 5HIRUPXOHU O¶LQWHUYHQWLRQ�G¶XQ�DXWUH�pOqYH�RX�GX�PDvWUH�

� 6LWXDWLRQV�GH�WUDYDLO�GH�JURXSH�HW�PLVH�HQ�FRPPXQ�GHV�UpVXOWDWV�GH�FH�WUDYDLO ��
R &RPPHQFHU� j� SUHQGUH� HQ� FRPSWH� OHV� SRLQWV� GH� YXH GHV� DXWUHV� PHPEUHV� GX�

JURXSH�
R &RPPHQFHU�j�VH�VHUYLU�GX�GLDORJXH�SRXU�RUJDQLVHU�OHV�SURGXFWLRQV�GX�JURXSH�
R &RPPHQFHU�j� UDSSRUWHU�GHYDQW� OD�FODVVH GH�PDQLqUH�j� UHQGUH�FHV�SURGXFWLRQV�

FRPSUpKHQVLEOHV�
� 6LWXDWLRQV�G¶H[HUFLFHV ��
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R 0LHX[� TXHVWLRQQHU� OD� FRQVLJQH� RUDOH� RX� pFULWH� GH� PDQLqUH� j� UHFRQQDvWUH� OD�
FDWpJRULH�G¶H[HUFLFHV�j�ODTXHOOH�HOOH�HVW�UDWWDFKpH�

R )RUPXOHU�XQH�GHPDQGH�G¶DLGH�
R /LUH�j�KDXWH�YRL[�WRXW�WH[WH�XWLOH�j�O¶DYDQFpH�GX�WUDYDLO�
R ([SRVHU�VHV�SURSRVLWLRQV�GH�UpSRQVH�HW�H[SOLFLWHU�OHV�UDLVRQV�TXL�RQW�FRQGXLW�j�

FHOOHV�FL�
� (Q�WRXWH�VLWXDWLRQ ��

R 6¶LQWHUURJHU� VXU� OH� VHQV� GHV� pQRQFpV�� FRPSDUHU� GHV� IRUPXODWLRQV� GLIIpUHQWHV�
G¶XQH� PrPH� LGpH�� FKRLVLU� HQWUH� SOXVLHXUV� IRUPXODWLRQV� FHOOH� TXL� HVW� OD� SOXV�
DGpTXDWH�

R 5DSSHOHU�GH�PDQLqUH�FODLUH�HW�LQWHOOLJLEOH�OHV�H[SpULHQFHV�HW�OHV�GLVFRXUV�SDVVpV��
SURMHWHU�VRQ�DFWLYLWp�GDQV�O¶DYHQLU�HQ�pODERUDQW�XQ�SURMHW�

R $SUqV� DYRLU� HQWHQGX� XQ� WH[WH� OX� SDU� OH�PDvWUH�� OH� UHIRUPXOHU�GDQV� VRQ�SURSUH
ODQJDJH��OH�GpYHORSSHU�RX�HQ�GRQQHU�XQH�YHUVLRQ�SOXV�FRQGHQVpH�

R $� SURSRV� GH� WRXWH� OHFWXUH� HQWHQGXH� RX� OXH�� IRUPXOHU� XQH� LQWHUSUpWDWLRQ� HW� OD�
FRQIURQWHU�j�FHOOH�G¶DXWUXL�

R 2UDOLVHU�GHV�WH[WHV�GHYDQW�OD�FODVVH�SRXU�HQ�SDUWDJHU�FROOHFWLYHPHQW�OH�SODLVLU�HW�
O¶LQWpUrW�

&RPSpWHQFHV�VSpFLILTXHV ��
� (Q�pGXFDWLRQ�FLYLTXH ��

R 3DUWLFLSHU�j�XQ�GpEDW�
R 'LVWULEXHU�OD�SDUROH�HW�IDLUH�UHVSHFWHU�O¶RUJDQLVDWLRQ�G¶XQ�GpEDW�
R )RUPXOHU�OD�GpFLVLRQ�SULVH�j�OD�VXLWH�G¶XQ�GpEDW�
R 3HQGDQW�XQ�GpEDW��SDVVHU�GH�O¶H[DPHQ�G¶XQ�FDV�SDUWLFXOLHU�j�XQH�UqJOH�JpQpUDOH�

� (Q�OLWWpUDWXUH ��
R )RUPXOHU�GDQV�VHV�SURSUHV�PRWV XQH�OHFWXUH�HQWHQGXH�
R 3DUWLFLSHU� j� XQ� GpEDW� VXU� O¶LQWHUSUpWDWLRQ� G¶XQ� WH[WH� OLWWpUDLUH� HQ� pWDQW�

VXVFHSWLEOH� GH� YpULILHU� GDQV� OH� WH[WH� FH� TXL� LQWHUGLW� RX� SHUPHW� O¶LQWHUSUpWDWLRQ�
VRXWHQXH�

R (WUH�FDSDEOH�GH�UHVWLWXHU�DX�PRLQV����WH[WHV SDUPL�FHX[�TXL�RQW�pWp�PpPRULVpV�
R 'LUH�TXHOTXHV�XQV�XQV�GH�FHV�WH[WHV�HQ�SURSRVDQW�XQH�LQWHUSUpWDWLRQ�
R 0HWWUH�VD�YRL[�HW�VRQ�FRUSV�HQ�MHX�GDQV�XQ�WUDYDLO�FROOHFWLI�SRUWDQW�VXU�XQ�WH[WH�

WKpkWUDO�RX�VXU�XQ�WH[WH�SRpWLTXH�
� (Q�25/ �� SDUWLFLSHU�j�O¶REVHUYDWLRQ�FROOHFWLYH�G¶XQ�WH[WH�SRXU�PLHX[�FRPSUHQGUH�OD�

PDQLqUH�GRQW�OD�ODQJXH�IUDQoDLVH�\�IRQFWLRQQH��MXVWLILHU VRQ�SRLQW�GH�YXH�
� (Q�KLVWRLUH �

R 8WLOLVHU� FRUUHFWHPHQW� OH� OH[LTXH� VSpFLILTXH GH� O¶KLVWRLUH� GDQV� OHV� GLIIpUHQWHV�
VLWXDWLRQV�GLGDFWLTXHV�PLVHV�HQ�MHX�

R 3DUWLFLSHU�j�O¶H[DPHQ�FROOHFWLI�G¶XQ�GRFXPHQW�KLVWRULTXH�HQ�MXVWLILDQW�VRQ�SRLQW�
GH�YXH�

R &RPSUHQGUH�HW�DQDO\VHU��DYHF�O¶DLGH�GX�PDvWUH��XQ�GRFXPHQW�RUDO�
R $YHF�O¶DLGH�GX�PDvWUH��UDFRQWHU XQ�pYpQHPHQW�RX�O¶KLVWRLUH�G¶XQ�SHUVRQQDJH�

� (Q�JpRJUDSKLH �
R 8WLOLVHU�OH�OH[LTXH�VSpFLILTXH GH�OD�JpRJUDSKLH�
R 3DUWLFLSHU� j� O¶H[DPHQ� FROOHFWLI� G¶XQ� GRFXPHQW� JpRJUDSKLTXH� HQ� MXVWLILDQW� VRQ�

SRLQW�GH�YXH�
R 'pFULUH XQ�SD\VDJH�

� (Q�PDWKpPDWLTXHV ��
R 8WLOLVHU�OH�OH[LTXH�VSpFLILTXH GHV�PDWKV�
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R )RUPXOHU�RUDOHPHQW��DYHF�O¶DLGH�GX�PDvWUH��XQ�UDLVRQQHPHQW�ULJRXUHX[�
R 3DUWLFLSHU�j�XQ�GpEDW�HW�pFKDQJHU�GHV�DUJXPHQWV�j�SURSRV�GH�OD�YDOLGLWp�G¶XQH�

VROXWLRQ�
� (Q�VFLHQFHV�H[SpULPHQWDOHV�HW�WHFKQRORJLH ��

R 8WLOLVHU�OH�OH[LTXH�VSpFLILTXH GHV�VFLHQFHV�
R )RUPXOHU�GHV�TXHVWLRQV�SHUWLQHQWHV�
R 3DUWLFLSHU� DFWLYHPHQW� j� XQ� GpEDW� DUJXPHQWp� SRXU� pODERUHU� GHV� FRQQDLVVDQFHV�

VFLHQWLILTXHV�HQ�HQ�UHVSHFWDQW�OHV�FRQWUDLQWHV�
R 8WLOLVHU�j�ERQ�HVFLHQW�OHV�FRQQHFWHXUV�ORJLTXHV�GDQV�OH�FDGUH�G¶XQ�UDLVRQQHPHQW�

ULJRXUHX[�
R 'pVLJQHU�OHV�SULQFLSDX[�pOpPHQWV�LQIRUPDWLTXHV�

� (Q�pGXFDWLRQ�DUWLVWLTXH �
R 8WLOLVHU�OH�OH[LTXH�VSpFLILTXH GHV�DUWV�YLVXHOV�RX�GH�OD�PXVLTXH�
R &RPPHQFHU� j� H[SOLFLWHU� VHV� FKRL[� HW� VHV� MXJHPHQWV IDFH� DX[� SUDWLTXHV�

DUWLVWLTXHV�UpDOLVpHV�RX�DX[�°XYUHV�UHQFRQWUpHV�
R 3DUWLFLSHU�DFWLYHPHQW�j�O¶pODERUDWLRQ�G¶XQ�SURMHW�FROOHFWLI�GH�FUpDWLRQ�DUWLVWLTXH�

� (Q�(36 ��
R 8WLOLVHU�OH�OH[LTXH�VSpFLILTXH GH�O¶(36�
R 3DUWLFLSHU�j�O¶pODERUDWLRQ�G¶XQ�SURMHW�G¶DFWLYLWp�
R ([SOLFLWHU�OHV�GLIILFXOWpV�TXH�O¶RQ�UHQFRQWUH�GDQV�XQH�DFWLYLWp�

¼ 'LYHUVLILFDWLRQ�GHV�FRQGXLWHV�GLVFXUVLYHV�

���/HV�GLGDFWLTXHV�GH�O·RUDO
����+LVWRLUH

� -XVTX¶DX[� DQQpHV� ���� O¶RUDO� HVW� PpFRQQX� HW� O¶pFROH� SULPDLUH� VH� GRQQDLW� FRPPH�
REMHFWLIV�HVVHQWLHOV�G¶DSSUHQGUH�j�OLUH��pFULUH�HW�FRPSWHU�

� 3ODFH�UHWURXYpH�GDQV�OH�3ODQ�GH�5pQRYDWLRQ�GX�IUDQoDLV�j�O¶pFROH�
� ���� ����QXPpURV�GH�UHYXHV�FRQVDFUpV�j�O¶RUDO�UHIOqWHQW�OH�VRXFL�GH�OD�FRPPXQDXWp�GHV�

HQVHLJQDQWV� LQQRYDQWV� GH�PLHX[� SUHQGUH� HQ� FKDUJH� O¶HQVHLJQHPHQW� GH� O¶RUDO� WRXW� HQ�
V¶LQWHUURJHDQW�VXU�OHV�VSpFLILFLWpV�GH�FHOXL�FL�

� 'DQV�OHV�DQQpHV�����LQWpUrW�LPSRUWDQW�GH�O¶RUDO�GDQV�OHV�UHFKHUFKHV�GLGDFWLTXHV�

����(QVHLJQHPHQW�DXWRQRPH�GH�O·RUDO
� 8QH� pTXLSH� JHQHYRLVH�� DXWRXU� GH� %HUQDUG� 6FKQHXZO\�� GpIHQG� OD� WKqVH� G¶XQ�

HQVHLJQHPHQW�DXWRQRPH�GH�O¶RUDO�DYHF�GHV�REMHWV�HW�GHV�FRQWHQXV�FODLUHPHQW�GpILQLV ��
pFRXWH�� REVHUYDWLRQ� HW� DQDO\VH� GH� WH[WHV� RUDX[� GH� UpIpUHQFH�� SURGXFWLRQV� RUDOHV�
VLPSOLILpHV��HQUHJLVWUHPHQW�HW�pYDOXDWLRQ�GHV�SURGXFWLRQV�G¶pOqYHV�

� /HV�JHQUHV�GH� O¶RUDO �� LOV�SURSRVHQW�XQ� LQYHQWDLUH�GHV�JHQUHV�TXL�RQW� IDLW� O¶REMHW�G¶XQ�
WUDYDLO� HQ� FODVVH��2Q�\� WURXYH� DXVVL� ELHQ�GHV�JHQUHV� VFRODLUHV� �H[SRVp�� FRPSWH�UHQGX�
VFLHQWLILTXH��OHFWXUH�j�KDXWH�YRL[��TXH�GHV�JHQUHV�VRFLDX[�PpGLDWLTXHV��LQWHUYLHZ��WDEOH�
URQGH��

� /HV�FRQGXLWHV�GLVFXUVLYHV�GDQV�FHV�GLIIpUHQWV�JHQUHV�VRQW�YDULpHV ��
R 4XHVWLRQQHU��LQWHUYLHZ��
R 'pFULUH��UHODWHU�HW�H[SOLTXHU��FRPSWH�UHQGX�VFLHQWLILTXH��
R $UJXPHQWHU��WDEOH�URQGH�RX�QpJRFLDWLRQ��
R 'pFULUH�HW�UDFRQWHU��WpPRLJQDJH��
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����$SSUHQWLVVDJH�GH�O·RUDO�LQWpJUp�DX[�DFWLYLWpV�GH�FODVVH
� (Q� )UDQFH�� (OLVDEHWK� 1RQQRQ�� &ODXGLQH� *DUFLD�'HEDQF� HW� O¶,153� GpIHQGHQW� O¶LGpH�

G¶XQ�DSSUHQWLVVDJH�GH�O¶RUDO�LQWpJUp�DX[�DFWLYLWpV�GH�OD�FODVVH�
� $QDO\VH�GHV�VSpFLILFLWpV�GHV�LQWHUDFWLRQV�HQ�VLWXDWLRQ�VFRODLUH�
� (YDOXDWLRQ�SUpFLVH�GHV�FRPSpWHQFHV�GHV�pOqYHV�
� 3URSRVLWLRQV�SRXU�XQ�pWD\DJH�HIILFDFH�GH�O¶HQVHLJQDQW�
� /¶HQVHLJQHPHQW�GHV�FRQGXLWHV�DUJXPHQWDWLYHV�j�O¶RUDO�QpFHVVLWH ��

R 3UDWLTXH�GH�O¶DUJXPHQWDWLRQ�GDQV�GHV�VLWXDWLRQV�LQWHUDFWLYHV�GLYHUVLILpHV�
R )RUPDWLRQ�GHV�HQVHLJQDQWV�j�O¶REVHUYDWLRQ�GHV�FRPSpWHQFHV�DUJXPHQWDWLYHV�HW�

j�XQH�UpJXODWLRQ�HIILFDFH�GHV�pFKDQJHV�
R /¶HQUHJLVWUHPHQW�HW�O¶DQDO\VH�GH�FHV�VLWXDWLRQV�SDU�OHV�HQVHLJQDQWV�
R 5HWRXU� PpWDOLQJXLVWLTXH� VXU� FHV� VLWXDWLRQV� DYHF� OHV� pOqYHV�� j� SDUWLU�

G¶HQUHJLVWUHPHQWV�

���/·pYDOXDWLRQ�GH�O·RUDO
/¶RUDO�HVW�WUqV�GLIILFLOH�j�pYDOXHU ��FDUDFWpULVWLTXHV�HQFRUH�PDO�FRQQXHV�GHV�HQVHLJQDQWV��QH�VH�
SUrWH�SDV�j�XQ�H[DPHQ�DWWHQWLI�VDXI�VL�HQUHJLVWUHPHQW��LPSOLFDWLRQ�SHUVRQQHOOH�LPSRUWDQWH�

����/HV�REMHFWLIV�G·DSSUHQWLVVDJH�GH�O·DUJXPHQWDWLRQ�RUDOH�DX�F\FOH�
� 7HQLU�VD�SODFH�GDQV�XQH�LQWHUDFWLRQ�
� 3UHQGUH�OD�SDUROH�HQ�FRQWLQX�
� 'pIHQGUH�HW�DUJXPHQWHU�VRQ�RSLQLRQ�
� 5pIXWHU�OHV�SURSRV�G¶XQ�DXWUH�pOqYH�
� 7HQLU�VRQ�U{OH�GDQV�GHV�GLVSRVLWLIV�SDUWLFXOLHUV ��SRUWH�SDUROH�SDU�H[HPSOH�
� (YDOXHU�HW�DQDO\VHU�GHV�SULVHV�GH�SDUROHV�HQUHJLVWUpHV�

���� 8Q� H[HPSOH� G·RXWLO� G·pYDOXDWLRQ� GHV� FRQGXLWHV� DUJXPHQWDWLYHV�
RUDOHV

8WLOLVDWLRQ�G¶XQH�JULOOH�G¶REVHUYDWLRQ SUHQDQW�HQ�FRPSWH �
� /D�JHVWLRQ�GH�O¶pFKDQJH�
� /D�SHUWLQHQFH�GHV�SULVHV�GH�SDUROH�GH�FKDTXH�LQWHUORFXWHXU�
� /D�SHUWLQHQFH�GHV�MXVWLILFDWLRQV�
� /D�SULVH�HQ�FRPSWH�GHV�DUJXPHQWDWLRQV�GHV�LQWHUORFXWHXUV HW�UpIXWDWLRQ�
� /¶XWLOLVDWLRQ�GHV�FRQQHFWHXUV�
� /D�PDvWULVH�GX�PpWDODQJDJH�GH�O¶DUJXPHQWDWLRQ�
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